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0 ABSTRACT 

 
Strategy, planning and the best possible use of scare resources are classical priorities on the 
military sector. Additionally, the principles of modern business management are gaining more 
and more importance and can certainly be applied to defence administration as well as to op-
erational and troop management - taking into account their unique specifications. In this con-
text, future oriented thinking, adaptability, flexibility, improvability, and the best possible 
coordination and performance are standing in the foreground. The instruments of performance 
and effect oriented governance can - if applied correctly and professionally - contribute sub-
stantially and in the best way to find solutions for the manifold problems of military manage-
ment. 
 

1 THE DEFINITION OF SCIENTIFIC PROBLEM  

 
Today not only businesses are facing global competition, but also countries in their quality as 
economic locations. This, as a consequence, includes the institutions of public administration 
as agencies of a nation state. 
 
At the beginning of the last century, the bureaucratic model had a predominantly positive 
connotation attached to it. However, it developed under premises which strongly differ from 
today’s circumstances. The current and foreseeable situation increasingly requires administra-
tive organisations to be flexible and cost effective. Institutions of public administration have 
been showing an increasing awareness of the fact that present procedures of administrative 
actions are no longer up to date and require redeployment. 
 
Generally speaking, public administration is suffering from budgetary shortness, image prob-
lems, deficits in management, a not always ideal effectiveness and efficiency, sometimes also 
from problems in motivation of the staff members and a relatively quick change of duties and 
requirements while at the same time facing considerable new challenges. All strengths – the 
rule of law and reliability in the first place – are facing remarkable weaknesses; high cost, 
deficits in quality and usually weak innovations in dynamics should also be mentioned here. 
Numerous specific factors provided, this applies also to the military sector. More than ever the 
ideal planning and use of scarce financial and other means seems to be in the foreground 
(“getting out most of the budget”). 
 
Administrations are increasingly facing these problems with the realisation of – and dealing 
with – changing settings of tasks. They find themselves confronted with new challenges 
which require new approaches. Contemporary forms of coordination within administrations 
and abstract bodies of rules and regulations for an efficient management of public institutions 
are needed. It is important to establish a suitable framework on a political, economic and so-
cial level in order to reasonably fulfil public tasks, preferably in the sense of a requirement 
and circumstance oriented public value performance. The latter should on the one hand still be 
relevant to interest groups, but nevertheless more economy oriented. Existing unused or mis-
routed productivity reserves should be mobilised, self organisation on the public side estab-
lished and information networks within and between the organisations built up and developed. 
 
These processes affect the military administrations in very special ways. The drastic and rapid 
changes of global security political conditions do have a massive impact on interpretation, 
structure and assignment of modern armed forces. This requires corresponding adjustments in 
all military related administrations and other institutions. 
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Not only should this approach demonstrate the necessity of restructuring and reorientation of 
military administration, but also the possibilities of such a transformation from a principally 
purely administrative to an enhanced business economically managed administration by 
means of basic principles of public management. 
 
Public management is to be understood as the summary of modern approaches of organisa-
tional and tax intelligence of an institution appointed to guide and design complex systems in 
a performance and effect oriented way. The crucial criteria are effectiveness, efficiency and 
sustainability. The main objective of administration management is to guarantee military task 
fulfilment and viability of the military organisation in the long term by constant optimisation 
against the background of political specifications and the military mandate. Skills like flexi-
bility and the ability to further common- and self-development are to be cultivated. 
 

In the past, relatively little importance was ascribed to these economic considerations regard-
ing the interpretation of the military and its administrational organisations. This has to change, 
however, if an effective and efficient armed forces structure and process is to be implemented 
and maintained. 
 

2 RESEARCH AIMS  

 
In transforming an army to an effectively managed organisation, the research target is 
• to analyse the logical particularities of “military administration” 
• and to identify, on the basis of that analysis, the starting point for appropriate measures in 

order to make the work within the military administration more efficient and effective. 
 
In the long term the military can change from an “administrative establishment” to an “enter-
prise”. The systematic activity to administer and see to the accomplishment of the issues in-
structed by law within the framework of an administrative management, also in the sense of a 
contemporary business management, is to be administered and provided. Hereby, reasonable 
management, in terms of economic oriented thinking and acting, stands in the foreground. In 
this context, defence economics and business administration are particularly significant. It is 
important to find out about effectiveness (“Are we doing the right thing?”), efficiency (“Are 
we doing the right thing the right way?”) and cost effectiveness (“profitability”). In the course 
of the goal setting process – against the background of public interest – the role of the corpo-
rate stakeholder has to be taken into consideration. 
 

3 METHODS OF RESEARCH 

 
Against the underlying background public management focuses on a comprehensive method 
of problem resolution by applying findings of business administration and management (com-
pare “service institution military”) based on its principles and demands. 
 
In the framework of the research, this systematic, holistic approach shall be applied. It allows 
taking into consideration as well the cause-effect relationship and the strengths and weak-
nesses within the “military business” and as a consequence to propose successful ways of 
structuring. 
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It has to be outlined, that the concept and realisation of public management must not be a pure 
belt-tightening policy. In fact, state and administration should be prepared for future tasks 
appropriately and on time. Various specific instruments could be applied for this purpose.  
 

4 THE EXECUTED RESEARCHES IN DIFFERENT CHAPTERS  

 
The following fundamental scientific tasks and questions are to be posed: 

• Question 1: How can a performance and impact oriented governance/regulation be estab-
lished on the military sector? (Related research covered by Chapter I) 

• Question 2: What does such a governance/regulation generally look like? (Related re-
search covered by Chapter I) 

• Question 3: Which particularities have to be taken into consideration at the realisation of 
such a concept on the military sector? (Related research covered by Chapter II) 

• Question 4: Which measures have to be taken into consideration at the realisation of such 
a concept on the military sector? (Related research covered by Chapter II) 

 

5 CONCLUSIONS 

 
I have found, that especially the following problems have to be adressed:  

• Critical development of public households 

• change of tasks  

• pressing political problems  

• public image problems  

• pressure of legitimacy and changed performance expectations  

• serious managerial deficits; lacking efficiency and effectiveness in administrative acting  

• loopholes in modernisation of administration  

• changed expectations towards staff  

• unbalanced human resources management  

• problems concerning motivation of staff, and inability to keep pace with swift task 
changes 

 
The principles of an economic interpretation would be: 

• Optimization of the strategic decision making processes on the political level and enforced 
delegation of duty fulfilment to the administration 

• Long term transformation of a military administration to military as an enterprise 

• Promotion of the individual responsibilities of duties, resources, cost and results 

• Reduction of bureaucracy, simplification and transparency of processes, optimization of 
the internal information system, clear assignment of responsibility 

• Optimization of dedication and use of the provided means 
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• Finding of concepts for the integration of individual areas of responsibility 

• Development of organizational structures for more motivation and personal responsibility 
 
In this context, considerations about profitability do increasingly play a role, whereas its 
measurement especially in the military sector will remain largely unsettled for the time being. 
Initially, the following problems are to be solved: Up to now, input oriented rather than solu-
tion oriented governance has been in the foreground. This way, it is clearly regulated how 
much money can be spent on which issues (input), but it is regulated which services are to be 
performed with it (output). Target settings are hardly ever clear, which means that it stays 
often unclear which “products” and services are to be set up at what cost and for which target 
group. The usual separation of professional management and resource management is also 
problematic. This tends to lead to the point where nobody feels responsible for results (see 
“organized irresponsibility”). The outcome is a relatively dependent system, guided by ex-
treme target parameters but not a “learning”, self guiding one. Such a system is incapable of 
responding to changes with the necessary flexibility and to guide its performance towards 
better effectiveness and efficiency. 
 
It has to be outlined, that the concept and realization of public management must not be a pure 
belt-tightening policy. In fact, state and administration should be prepared for future tasks 
appropriately and on time. Various specific instruments could be applied for this purpose.  
 
Within the framework of strategy the right position of points should be carried out, whereas a 
respective mission statement should see to basic orientation and confidence (see “value struc-
ture”) and ensure appropriate target building and learning processes (see vision, organiza-
tional philosophy, corporate identity). In this context, military governance is primarily aimed 
at finding independent ways of transformation without conflicting with other institutions of 
society and organizations of public administration. Especially against the background of the 
diverse military tasks new forms of “military leadership” bear great chances, not least also in 
the broadening of inbound concepts of civil-military cooperation. 
 
In general, the current realization of public management is to be evaluated rather differently. 
Quite good progresses could be made in regards to the “hard” factors (e.g. budgeting, cost 
accounting, controlling). Compared to them, the development of the so called “soft” factors 
(e.g. management, organizational culture, flexibility) is by far not as advanced. Of course it 
has to be underlined, that the realization of changes in fields which are directly connected 
with people and their behavior is by far more difficult than the purely technical implementa-
tion of business economic tools in other fields. 
 

6 NEW SCIENTIFIC RESULTS  

 
For the military, the application of a holistic concept of business management suggests itself 
in the sense of transition from a bureaucratic administration to an efficient “business”, profes-
sional management playing a main part in this transition. 
 
Result 1 (referring to Question 1): It is absolutely necessary to implement the principles of an 
economic interpretation in the context of military administration as such: Optimisation of the 
strategic decision making processes on the political level and enforced delegation of duty ful-
filment to the administration; long term transformation of a military administration to military 
as an enterprise; promotion of the individual responsibilities of duties, resources, cost and 
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results; reduction of bureaucracy, simplification and transparency of processes, optimization 
of the internal information system, clear assignment of responsibility; optimisation of dedica-
tion and use of the provided means; finding of concepts for the integration of individual areas 
of responsibility, and development of organisational structures for more motivation and per-
sonal responsibility. 
 
Result 2 (referring to Question 2): A management of the military as an enterprise after the 
parameters of public management guarantees the achievement of the following targets and 
results in a more effective way: Strengthening of the strategic leadership on the political level 
and comprehensive, target oriented delegation of task fulfilment to the level of administration. 
This way, the tendency to under control in the strategic field can be reduced as well as the 
tendency to over control in the operational field; transition from an administration to a target 
group and performance oriented (service-) organisation; promotion of responsibility for tasks, 
resources and results; reduction of bureaucracy, simplification of decision making processes 
and procedures, improvement of transparency and therefore positive stimulus of motivation; 
increase of effectiveness by more targeted use of resources and clear priorities; increase of 
efficiency through clear responsibilities and finally the long term change of the organisational 
culture in view of more willingness to perform, more responsibility and more motivation. 
 
Result 3 (referring to Question 3): Considering this “framework” it is important to leave old 
patterns of thinking behind, since the realisation of the mentioned aspects would not be possi-
ble or respectively desirable under such conditions. Existing, negative attitudes and concerns 
about a change in organisational culture would have to be confronted by convincing to 
achieve the following: Enhanced target and result oriented guidance instead of mainly input 
guided regulation; strategic guidance “from a distance” instead of governance by constant 
(political) interventions into daily business; extensive self guidance of decentralised entities 
with an effective guiding framework instead of “bureaucratic centralism”; graded, to a large 
extent delegated result-responsibility (“unity of professional responsibility and resource re-
sponsibility”) with clear and transparent structures of responsibility instead of “organised irre-
sponsibility”; reintegration of formerly shared tasks and performance processes targeting an 
optimization of the entire process; clearer orientation on the target groups and on clear quality 
criteria; focus on the “core competences” by enhanced usage of external suppliers; enhanced 
efforts for transparency of costs and performances, among other by a complete cost account-
ing and compilation and evaluation of performances; intensive human resource management, 
which is primarily based on motivation and personnel development; within the framework of 
a strategy the right positions of points should be taken, it should see to an according mission 
statement of basic orientation and confidence of behaviour (“value structure”) and to secure 
appropriate target setting and learn processes (vision, organisational philosophy, corporate 
identity, “military leadership”); the configuration and maintenance of the organisational cul-
ture is an important element of public management; task and process review can also be in-
struments of a sustainable increase of efficiency and optimisation of the use of resources and 
the task fulfilment of the armed forces; in this context, the so called contract management is 
also an important factor; controlling is finally summarising the described instruments, as a 
new kind of understanding is exceeding the conventional logics of planning, guidance and 
surveillance. 
 
Result 4 (referring to Question 4): The following measures for a successful and sustainable 
application of the above mentioned implications would have to be fulfilled: To achieve a cer-
tain basic understanding of an enterprise named military for a leadership, which is strongly 
oriented according to the point of view of business management; the application of this basic 
understanding in the realisation of business economic thinking and action taking in all fields 
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and on all levels; the acquiring of a certain basic knowledge relevant to management and 
about business economy of all executive managers; the use of business economic instruments, 
methods and procedures has to be enhanced and intensified; the preconditions for constant 
development and optimisation of the applied instruments, methods and procedures have to be 
established; an enhanced assignment of pertinent trained personnel in corresponding functions 
of the different fields and levels; optimisation of human resource management; more efficient 
use of the existent knowledge and improved knowledge transfer; development of a controlling 
concept as well as a controlling system and a complete introduction of controlling; the con-
tinuing of already started, pertinent reformation projects, also consulting external experts; the 
introduction of quality management in order to secure a high level of performance; the culti-
vation of the instrument of task review in the sense of the permanent analysis which tasks 
should ideally be administered by whom and in which way. 
 
In general, i.e. in the Austrian Armed Forces, which were the main object of the authors re-
search and findings, the current realisation of public management is to be evaluated rather 
differently. Quite good progresses could be made in regards to the “hard” factors (e.g. budget-
ing, cost accounting, controlling). Compared to them, the development of the so called “soft” 
factors (e.g. management, organisational culture, flexibility) is by far not as advanced. Of 
course it has to be underlined, that the realisation of changes in fields which are directly con-
nected with people and their behaviour is by far more difficult than the purely technical im-
plementation of business economic tools in other fields. 
 

7 PRACTICAL AVAILABILITY OF THE NEW SCIENTIFIC RESULTS  

Against the mentioned background public management focuses on holistic method of problem 
resolution by applying findings of business administration and management (compare “ser-
vice institution military”) based on the following principles and demands: 

• Enhanced target and result oriented guidance instead of mainly input guided regulation 

• Strategic guidance “from a distance” instead of governance by constant (political) inter-
ventions into daily business 

• Extensive self guidance of decentralized entities with an effective guiding framework in-
stead of “bureaucratic centralism” 

• Graded, to a large extent delegated result-responsibility (“unity of professional responsi-
bility and resource responsibility”) with clear and transparent structures of responsibility 
instead of “organized irresponsibility” 

• Reintegration of formerly shared tasks and performance processes targeting an optimiza-
tion of the entire process (business re-engineering) 

• Clearer orientation on the target groups and on clear quality criteria 

• Focus on the “core competences” by enhanced usage of external suppliers (“warranty 
management”) 

• Enhanced efforts for transparency of costs and performances, among other by a complete 
cost accounting and compilation and evaluation of performances 

• Intensive human resource management, which is primarily based on motivation and per-
sonnel development 

• Within the framework of a strategy the right positions of points should be taken. It should 
see to an according mission statement of basic orientation and confidence of behavior 
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(compare “value structure”) and to secure appropriate target setting and learn processes 
(compare vision, organizational philosophy, corporate identity, “military leadership”). 

• The configuration and maintenance of the organizational culture is an important element 
of public management. It can be applied as an essential instrument of leadership. In the 
military, it is traditionally and extensively used as such. Nevertheless, at the same time 
there is a considerable necessity for restructuring notable when considering a more mod-
ern organizational culture. 

• Task and process review can also be instruments of a sustainable increase of efficiency 
and optimization of the use of resources and the task fulfilment of the armed forces. 

• In this context, the so called contract management is also an important factor. By target 
and performance agreements administrative action is to be guided in a result oriented way 
through negotiable parameters of operational targets. 

• Controlling is finally summarizing the described instruments, taking some kind of cross 
divisional function. This new kind of understanding is exceeding the conventional logics 
of planning, guidance and surveillance. 

 

8 RECOMMENDATIONS  

 
For the military, the application of a holistic concept of business management suggests itself 
in the sense of transition from a bureaucratic administration to an efficient “business”, profes-
sional management playing a main part in this transition. Such a holistic concept is also to be 
seen in the context of public management. The following preconditions for a successful and 
sustainable application of such a holistic concept of business management would have to be 
fulfilled: 

• A certain basic understanding of an enterprise named military for a leadership, which is 
strongly oriented according to the point of view of business management 

• The application of this basic understanding in the realization of business economic think-
ing and action taking in all fields and on all levels 

• The acquiring of a certain basic knowledge relevant to management and about business 
economy of all executive managers 

• The use of business economic instruments, methods and procedures has to be enhanced 
and intensified 

• The preconditions for constant development and optimization of the applied instruments, 
methods and procedures have to be established 

• An enhanced assignment of pertinent trained personnel in corresponding functions of the 
different fields and levels 

• Optimization of human resource management 

• More efficient use of the existent knowledge and improved knowledge transfer 

• Development of a controlling concept as well as a controlling system and a complete in-
troduction of controlling 

• The continuing of already started, pertinent reformation projects, also consulting external 
experts 
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• The introduction of quality management in order to secure a high level of performance 

• The cultivation of the instrument of task review in the sense of the permanent analysis 
which tasks should ideally be administered by whom and in which way 

 
In this context it is important to leave old patterns of thinking behind, since the realization of 
the mentioned aspects would not be possible or respectively desirable under such conditions. 
Existing, negative attitudes and concerns about a change in organizational culture would have 
to be confronted by convincing. 
 
Public management guarantees that the tasks are being agreed upon between politics and ad-
ministration in form of targets, performance, budget and operation. This way, a transparent 
communication is possible. In addition to that it sees to a better effectiveness and efficiency in 
task fulfilment, which is supposed to lead to a better use of resources and orientation towards 
target groups and demands. 
 

9 PUBLICATIONS ’  LIST OF ASPIRANT RELATED TO THE TOPIC OF DISSERTATION  

BOOKS 

1. as editor (with M. Hofmann and H. Huber): Verwaltungsmanagement 1. Ausgewählte 
Beiträge zur Situation der öffentlichen Wirtschaft und Verwaltung in Österreich. Verlag 
Jugend & Volk, Wien 1988, 168 p. 

2. as editor (with A. Al-Ani): Österreichische Unternehmen im europäischen Binnenmarkt. 
Schriftenreihe „Europa-Bibliothek“: Band 6, Signum-Verlag, Wien 1992, 255 p. 

3. Umweltmanagement. Konzepte – Probleme – Perspektiven. Springer-Verlag, 
Wien/New York 1993, 164 p. 

4. as editor (with M. Hofmann and K. Zapotoczky) Gestaltung öffentlicher Verwaltungen. 
Schriftenreihe „Management Forum“: Band 8, Physica-Verlag, Heidelberg 1993, 404 p. 

5. Verwaltung. Einführung in das Management von Organisationen. R. Oldenbourg Ver-
lag, München/Wien 1993, 189 p. 

6. (with A. Al-Ani, B. Gneisz, A. Kaufmann, M. Kostner and H. Palme): Österreichisch-
arabische Wirtschaftsbeziehungen. Entwicklung und Perspektiven. Schriften zu interna-
tionalen Wirtschaftsfragen: Band 18, Verlag Duncker & Humblot, Berlin 1995, 188 p. 

7. Administration. Public and Private Management Today. Peter Lang – Europäischer Ver-
lag der Wissenschaften, Frankfurt a. M./Berlin/Bern/New York/Paris/Wien 1995, 224 p. 

8. as editor (with K. Zapotoczky): Forschungsmanagement. Verlag Öster-
reich/Österreichische Staatsdruckerei, Wien 1996, 405 p. 

9. as editor (with C. Fohler-Norek and K. Edtstadler): Öffentliche Verwaltung im Wandel. 
Wirtschaftliche und rechtliche Aspekte des Managements öffentlicher Aufgaben. Verlag 
Österreich/Österreichische Staatsdruckerei, Wien 1996, 386 p. 

10. Irak. Wirtschaft zwischen Embargo und Zukunft. Schriftenreihe „Internationale Märk-
te“: Band 1, Peter Lang – Europäischer Verlag der Wissenschaften, Frankfurt a. 
M./Berlin/Bern/New York/Paris/Wien 1998, 308 p. 

11. (with M. Dorsch): Libyen. Zurück auf der Weltbühne. Schriftenreihe „Internationale 
Märkte“: Band 3, Peter Lang – Europäischer Verlag der Wissenschaften, Frankfurt a. 
M./ Berlin/Bern/New York/Paris/Wien 2000, 344 p. 

12. (with M. Dorsch): Management. R. Oldenbourg Verlag, München/Wien 2001, 284 p. 
13. (with M. Dorsch): Internationale Märkte. R. Oldenbourg Verlag, München/Wien 2001, 

397 p. 
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14. (with M. Dorsch): Internationalisierung der mittelständischen Wirtschaft. Instrumente 
zur Erfolgssicherung. Schriftenreihe „Internationale Märkte“: Band 4, Peter Lang – Eu-
ropäischer Verlag der Wissenschaften, Frankfurt a. M./ Berlin/Bern/New 
York/Paris/Wien 2001, 404 p. 

15. (with M. Dorsch): Algerien. Krise und Hoffnung. Schriftenreihe „Internationale Märk-
te“: Band 5, Peter Lang – Europäischer Verlag der Wissenschaften, Frankfurt a. M./ 
Berlin/Bern/New York/Paris/Wien 2002, 375 p. 

16. as editor (with C. Pracher): Wissenschaft um der Menschen willen. Festschrift für Klaus 
Zapotoczky zum 65. Geburtstag. Verlag Duncker & Humblot, Berlin 2003, 792 p. 

17. (with M. Dorsch): Sicherheitspolitik und Wirtschaft. Schriftenreihe „Internationale 
Märkte“: Band 7, Peter Lang – Europäischer Verlag der Wissenschaften, Frankfurt a. 
M./Berlin/Bern/New York/Paris/Wien 2003, 227 p.  

18. (with S. Michal-Misak and M. Dorsch): Perspektiven der österreichischen Neutralität. 
Politische und ökonomische Auswirkungen. Schriftenreihe „Internationale Märkte“: 
Band 11, Peter Lang – Europäischer Verlag der Wissenschaften, Frankfurt a. 
M./Berlin/Bern/New York/Paris/Wien 2005, 198 p.  

19. Tagebuch der Weltwirtschaft 2000-2005. Kommentare, Kritik und Reflexionen. M&S-
Verlag, Plauen 2005, 283 p.  

20. Management im militärischen Bereich. Josef Eul Verlag, Lohmar/Köln 2006, 120 p. 
21. (with A. Breunig and H. Pöcher): Wehrökonomik. Entwicklungen im internationalen 

Kontext. Schriftenreihe „Internationale Märkte“: Band 13, Peter Lang – Europäischer 
Verlag der Wissenschaften, Frankfurt a. M./Berlin/Bern/New York/Paris/Wien 2006, 
435 p. 

22. as editor (with K. Zapotoczky and C. Pracher): Verwaltung innovativ. Trauner Universi-
tätsverlag, Linz 2007, 350 p. 

23. (with A. Breunig and R. Zimmerling): Achtung Kultur! Ein kleiner „Knigge“ zum Ver-
halten im Ausland. M&S-Verlag, Plauen 2009, 219 p. 

24. Management in the Armed Forces. Josef Eul Verlag, Lohmar/Köln 2009, 184 S. 
 

RELATED ARTICLES IN JOURNALS AND BOOKS  

1. Die Entwicklung der Verwaltung in exemplarischer Betrachtung. In: Hofmann, 
M./Huber, H./Strunz, H. (Eds.): Verwaltungsmanagement 1. Ausgewählte Beiträge zur 
Situation der öffentlichen Wirtschaft und Verwaltung in Österreich. Wien 1988, p. 9-40. 

2. Verwaltungsspezifische betriebswirtschaftliche Forschung. Entwicklung und derzeitiger 
Status. In: Das Wirtschaftsstudium 18. Jg. 1989, 12, p. 670-672. 

3. Organisationsstrukturen gemeinwirtschaftlicher Unternehmen am Beispiel der Österrei-
chischen Bundesbahnen. In: Das öffentliche Haushaltswesen in Österreich 31. Jg. 1990, 
2, p. 77-96. 

4. Organisationsform und Management. In: Journal für Betriebswirtschaft 40. Jg. 1990, 
3/4, p. 161-186.  

5. Organisationen als Determinanten wirtschaftlicher Entwicklung. In: Journal für Ent-
wicklungspolitik 7. Jg. 1991, 1, p. 21-39. 

6. Probleme des Managements öffentlicher Unternehmen (with M. Hofmann). In: Zeit-
schrift für öffentliche und gemeinwirtschaftliche Unternehmen 14. Jg. 1991, 1, p. 42-64. 

7. Verwaltungsreform aus der Sicht von Mitarbeitern des öffentlichen Dienstes (with C. 
Stockinger). In: Das öffentliche Haushaltswesen in Österreich 32. Jg. 1991, 3-4, p. 254-
262. 

8. Ganzheitliche Betrachtungsweise und allgemeine Managementlehre. In: Zeitschrift für 
Ganzheitsforschung 35. Jg. 1991, III, p. 127-144. 



 11

9. Der Verwaltungsbegriff. In: Hofmann, M./ Zapotoczky, K./Strunz, H. (Eds.): Gestal-
tung öffentlicher Verwaltungen. Physica-Verlag, Heidelberg 1993, p. 3-35. 

10. Elemente des Verwaltungsmanagements (with M. Hofmann). In: Hofmann, 
M./Zapotoczky, K./Strunz, H. (Eds.): Gestaltung öffentlicher Verwaltungen. Physica-
Verlag, Heidelberg 1993, p. 37-55. 

11. Organisationen als Gegenstand interdisziplinärer Betrachtung. In: Hofmann, 
M./Zapotoczky, K./Strunz, H. (Eds.): Gestaltung öffentlicher Verwaltungen. Physica-
Verlag, Heidelberg 1993, p. 137-174. 

12. Lean Production als „neue“ Konzeption der Arbeitsstrukturierung. In: Das Wirtschafts-
studium 22. Jg. 1993, 8-9, p. 672-674. 

13. EDV-Einsatz als Managementinstrument in der Kommunalverwaltung. Ein Fallbeispiel 
(with C. Fohler-Norek). In: Das öffentliche Haushaltswesen in Österreich 35. Jg. 1994, 
1-2, p. 81-96. 

14. Forschung an Fachhochschulen (with E.-M. Teubert). In: Zapotoczky, K./Strunz, H. 
(Eds.): Forschungsmanagement. Verlag Österreich/Österreichische Staatsdruckerei, 
Wien 1996, p. 133-144. 

15. Ausbildung künftiger Führungskräfte. Herausforderung für Universitäten und Fach-
hochschulen (with C. Erten-Buch). In: Zapotoczky, K./Strunz, H. (Eds.): Forschungs-
management. Verlag Österreich/Österreichische Staatsdruckerei, Wien 1996, p. 389-
402. 

16. Neue Perspektiven in der öffentlichen Verwaltung. Ein Überblick (with K. Edtstadler 
and C. Fohler-Norek). In: Strunz, H./ Fohler-Norek, C./Edtstadler, K. (Eds.): Öffentli-
che Verwaltung im Wandel. Wirtschaftliche und rechtliche Aspekte des Managements 
öffentlicher Aufgaben. Verlag Österreich/Österreichische Staatsdruckerei, Wien 1996, 
p. VII-XIII. 

17. Konfliktmanagement in der öffentlichen Verwaltung (with W. H. Güttel). In: Strunz, 
H./Fohler-Norek, C./Edtstadler, K. (Eds.): Öffentliche Verwaltung im Wandel. Wirt-
schaftliche und rechtliche Aspekte des Managements öffentlicher Aufgaben. Verlag Ös-
terreich/Österreichische Staatsdruckerei, Wien 1996, p. 219-246. 

18. Forschungsmanagement. In: Strunz, H./Fohler-Norek, C./Edtstadler, K. (Eds.): Öffentli-
che Verwaltung im Wandel. Wirtschaftliche und rechtliche Aspekte des Managements 
öffentlicher Aufgaben. Verlag Österreich/Österreichische Staatsdruckerei, Wien 1996, 
p. 299-302. 

19. Betriebswirtschaftslehre und Gemeinwohl. In: Pracher, C./Strunz, H. (Eds.): Wissen-
schaft um der Menschen willen. Festschrift für Klaus Zapotoczky zum 65. Geburtstag. 
Duncker & Humblot, Berlin 2003, p. 613-619. 

20. Sicherheitspolitik und Wirtschaft (with M. Dorsch). In: Österreichische Militärische 
Zeitschrift, 4/2003, p. 429-442. 

21. Rüstungsindustrie – Weltweiter Wirtschaftsfaktor (with M. Dorsch). In: International – 
Die Zeitschrift für Internationale Politik, 3-4/2003, p. 25-29. 

22. Einzelwirtschaft und Gemeinwohl. In: Zeitschrift für Ganzheitsforschung 48. Jg. 2004, 
IV, p. 182-211 

23. Arbeitsorientierte Einzelwirtschaftslehre. In: Westsächsische Hochschule Zwickau 
(FH), Fachbereich Wirtschaftswissenschaften (Hrsg.): Perspektiven der Betriebswirt-
schaftslehre – Jürgen Härdler gewidmet, Plauen 2004, p. 17-28 

24. „Dual-Use“. Status quo. In: Österreichische Militärische Zeitschrift, 6/2005, p. 786-789 
25. Orientierung in schwierigem Terrain. Konzeption strategischer Entscheidungen. In: Sa-

dowski, U./Gläß, M. (Eds.): Strategisches Denken und Handeln, Rainer Hampp Verlag, 
München/Mering 2006, p. 9-32 

26. Management im Militär. In: Österreichische Militärische Zeitschrift, 2/2007, p. 149-166 



 12

27. Neue Nachbarschaft für Europa? Perspektiven der Euro-Mediterranen Partnerschaft 
(with S. Michal-Misak and M. Dorsch). In: International – Die Zeitschrift für internati-
onale Politik, I/2007, p. 18-25 

28. „Verwaltung innovativ“. Zur Relevanz von Public Management (with K. Zapotoczky 
and C. Pracher). In: Zapotoczky, K./Pracher, C./Strunz, H. (Eds.): Verwaltung innova-
tiv, Linz 2007, p. 9-16 

29. Staat, Wirtschaften und Governance. In: Zapotoczky, K./Pracher, C./Strunz, H. (Eds.): 
Verwaltung innovativ, Linz 2007, p. 67-74 

30. Verwaltungsreformarbeit am Beispiel des Österreichischen Bundesheeres (with A. 
Breunig). In: Zapotoczky, K./Pracher, C./Strunz, H. (Eds.): Verwaltung innovativ, Linz 
2007, p. 131-152 

31. Public Management. Möglichkeiten für den militärischen Sektor. In: Truppendienst, 
5/2007, p. 396-403 

32. Koncepcia riadenia ľudských zdrojov – od teórie k praci (with S. Vojtovič). In: Ekono-
mická univerzita v Bratislave/Podnikovohospodárska fakulta v Košiciach/Katedra ma-
nažmentu (Ed.): Teoretické aspekty prierezových ekonomik IV – Zbornik vedeckých 
prác, Bratislava 2007, p. 320-330 

33. Vedenie ľudí v organizácii. In: Vojtovič, S. a kol.: Riadenie personálnych činností v 
organizácii, Bratislava 2008, p. 209-218 

34. Poloha, umiestnenie podniku ako faktor hospodárskeho rastu/La place et la situation de 
l’enterprise, facteurs de développement économique. In: Organizátori Trenčiansky 
samosprávny kraj, Francúzske vel’vyslanectvo na Slovensku, Cités Unies France a 
France-Slovaquie Développement/Organisées par la Région de Trenčin, l’Ambassade 
de France en Slovaquie, l’Université Alexandre Dubček de Trenčin et France-Slovaquie 
Dévelopement – Pod vedením Gillesa Roueta/Sous la direction de Gilles Rouet: 
Vedomostná ekonomika vo väzbe na hospodársky rast regiónov/Eonomie de la 
connaissance et croissance des régions, 8. Konferencia o francúzsko-slovenske 
decentralizovanej spolupráci, Trenčin, 28.-29. jún 2007/Actes de 8e Assises de la 
coopération décentralisée franco-slovaque, Trenčin, 28-29 juin 2007, Nitra 2008, p. 49-
57/53-61 

35. Management in the Armed Forces. In: AARMS – Academic and Applied Research in 
Military Science Vol. 7 2008, 2, S. 329-348   

 

RELATED STUDIES (UNPUBLISHED) 

36. Forschungskonzept für den Fachhochschul-Studiengang Militärische Führung, Wiener 
Neustadt. Gutachten im Auftrag des Bundesministeriums für Landesverteidigung der 
Republik Österreich, Wien 1999, 32 p. 

37. (with H. Starlinger): Planung im Bundesministerium für Landesverteidi-
gung/Österreichisches Bundesheer. Konzeptionelle Grundlagen. Bundesministerium für 
Landesverteidigung der Republik Österreich, Wien 2003, 49 p. 

38. Dual-Use-Güter. Herstellung, Verwendung und ausgewählte Aspekte in der Republik 
Österreich. Studie im Auftrag des Bundesministeriums für Landesverteidigung der Re-
publik Österreich, Wien 2004, 116 p. sowie Dokumentenanhang/Rechtsgrundlagen – 
Teil 1, 293 p.; Teil 2, 273 p. 

39. (with H. Berrer, M. Bliem, H.-J. Bodenhöfer, C. Helmenstein, S. Grabner, A. Kleissner, 
R. Klinglmair, W. Koller, F. Rischkowsky, H. Schneider: Economica Institut für Wirt-
schaftsforschung/IWI Industriewissenschaftliches Institut, Wien) Wirtschaftspolitische 
Bedeutung der European Defence Agency für Österreich. Studie im Auftrag des Bun-
desministeriums für Landesverteidigung, des Bundesministeriums für Verkehr, Innova-
tion und Technologie, des Bundesministeriums für Wirtschaft und Arbeit der Republik 



 13

Österreich, der Industriellenvereinigung und der Wirtschaftskammer Österreich, Wien 
2008, 188 p. 

 

RELATED OTHER PUBLICATIONS 

40. as editor (with C. Fohler-Norek): Verwaltungsmanagement. Band 2 – Texte und Mate-
rialien für die spezielle Betriebswirtschaftslehre „Wirtschafts- und Verwaltungsfüh-
rung“ an der Wirtschaftsuniversität Wien; Studienschwerpunkt „Verwaltungsführung“. 
Service-Fachverlag, Wien 1994, 175 p. 

41. (with H. Pöcher): Zu Bundesheer und Wirtschaft. In: Bundesministerium für Landesver-
teidigung: Bericht der Bundesheerreformkommission, Wien 2003, p. 33-35 

42. (with H. Pöcher): Zu CIMIC. In: Bundesministerium für Landesverteidigung: Bericht 
der Bundesheerreformkommission, Wien 2003, p. 37-38 

43. (with H. Pöcher): Bundesheer und Wirtschaft sowie CIMIC. In: Bundesministerium für 
Landesverteidigung: Bericht der Bundesheerreformkommission, Wien 2003, p. 61 

44. (with H. Pöcher): Sachgebiet 4/Wirtschaft. In: Bundesministerium für Landesverteidi-
gung: Bericht der Bundesheerreformkommission, Wien 2003, p. 115-121 

45. Einführung in das Internationale Management. Jan Niederle Media, Altenberge 2005, 
96 p. 

 

10 ASPIRANT’S SCIENTIFIC - PROFESSIONAL CV  

 
25th May 1961 born in Mödling/Lower Austria (nationality Austria) 
1967-1971 Elementary School Perchtoldsdorf 
1971-1975 High School Mödling 
1975-1980 Technicial College Mödling 
1980/81 Military Service, Telecom Division, Vienna/Großmittel 
1981-1986 Studies of Business Administration, Vienna University of Economics and 

Business Administration (MBA 1985, PhD 1986) 
1981-1985 Technicial College Mödling, 

Assistent Practical Education Laboratories (Eng. 1984) 
1985-1987 Hewlett-Packard Ges.m.b.H (Vienna), Financial Analyst 
1987-1989  Österreichische Länderbank AG (Vienna), Industrial Holdings Department, 

Controller 
1989-1992 WANG Austria Ges.m.b.H (Vienna), Finance & Administration Manager/ 

Eastern European Operations 
1992/93 Comenius University Bratislava (Slovakia), Faculty of Management and 

Masaryk University Brno (Czech Republik), Faculty of Economics and 
Administration, Visiting Professor 

since 1993 
 
 

University of Applied Sciences Zwickau (Germany), Faculty of Economics 
and Business Administration, Department of Management and Information, 
Chair of International Business and Management, Full Professor 
Dean since 2009 (Vice Dean 2004-2009)  

since 2006 University of Trenčin (Slovakia), Faculty of Social and Economic Sciences, 
Chair of Management, Full Professor 

 
 
Budapest, February 2010 
 
 


