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,, Together with the order people gets a ticket naming
the final railway station. But the most compliant track
can be chosen just by the traveller.”

(Heinz Guderian, 1888-1954)

Stating of problem and the aim of the work

Hungary has been member of the NATO since
1999. This period brought significant changes into the
task- and leadership system of the Hungarian Defence
Forces (HDF). Its structure was changed as well. The
HDF switched over from a conscript system to a
professional voluntary system. The complicated new
challenges arising opposite to HDF need the
modernization of its service culture and inwardness. The
essential condition of this new inwardness is a modern
command theory which can provide the HDF’s
interoperability towards NATO too. This command
theory is the Mission Command, is known as
,»Auftragstaktik” (mission-type tactics) too.

»Auftragstaktik” represents a capstone command
and control doctrine in the German armed forces dating
back to the early 19th century. Its roots can be found in
the Prussian military reforms beginning in 1808,
following Prussia's disastrous defeats by Napoleon.'

Mission Command subsumes the following
concepts: individual initiative, independent

! Keithly, David M. and Ferris, Stephen P. : Auftragstaktik, or
Directive Control, in Joint and Combined Operations, in:
Parameters, Autumn 1999, p. 118-33.



decisionmaking, and thinking leaders reaching decisions
on their own accord. In short, a commander would
specify to subordinates what to do, not how to do it.

The subordinate leaders then implement the order
independently. The subordinate leader is given, to a large
extent, the planning initiative and freedom which allows
flexibility and speed in execution. But Mission
Command is more than giving a mission to a subordinate
and allowing him to execute it. Rather, it is the superior's
duty to provide all resources to carry out the mission.

Strictly speaking the German word is something of
a misnomer. It is not a tactic per se (and certainly not
limited to tactical level). It is more of a method of tactical
leadership. By the proper German designation it is
command philosophy, which determines the system of
the whole Bundeswehr (German Armed Forces) from
high command (strategic level) down to squad (tactical)
level.

After the Word War II (WW 1) — till the ‘90s — the
Hungarian armed forces operated by strict principles of
so-called order-type command, which is a way of the
centralized military command. It allowed only minimal
independence to subordinates and preferred the
unconditional execution of orders.

However we recognized, it is necessity to change
our military leadership, but we have a lot of problems
during the practical realization. We tried to find the right
way of thinking, but we have to fight old methods and
confirmed habits day by day. So it is very important to
vote for a modern approach of command and to begin its
enforcement in the whole system of HDF.



Fist of all, the changes need to know the clear
theoretical basics and to treat the practical examples
continuously. We have to see not only the chances of the
new type command, but also its limits as well.

The main aim of my work is to point at the
necessity of the Mission Command in HDF and to
present the main principles and requirements, as well as
the practical established limits of Mission Command.
During this action I call the military history to help,
because it can expressively present these principles by
way of its examples.

My military historical example is the operation
,»Spring Awake” (,,Friihlingserwachen”) in March 1945.
It was the last German ,,grand attack” (,,GroBoffensive”)
during the WW II, which can clearly show the chances
and limits of the German ,,Auftragstaktik”.

Structure of the dissertation

My dissertation is built as follows:
Introduction:

Actuality and Hungarian scientific literature of the
matter, used methods, structure of the work and the
scientific goals;

Chapter I:

Main principles of mission-type and order-type
command;
Chapter 2:

Developed situation and operational plans of
opponents in Hungary (March 1945);



Chapter 3:

Balance of forces and preparatory measures;
Chapter 4.

Happening of the operation in different directions
from the main effort;

Chapter 5:

Happening of the operation in the direction of main
effort;
Conclusion:

Importance of the operation, appearance of Mission
Command during the operation, scientific results and
suggestions for using of dissertation;

Appendices
Employed sources
Publications list

Adopted Researching Methods

—  Researching of primary historical sources in the
German Military Historical Archive
(Freiburg/GER) and in the Hungarian Military
Historical Archive (Budapest/HUN),

—  Collecting, organizing and treating of the primary
historical sources (from Bundesarchiv / Militaerar-
chiv in Freiburg/GER, Military Historical Archive
in BudapesttHUN) regarding Operation “Spring
Awake”;

—  Collecting, organizing, reorganizing, treating of the
old and new English, German, Hungarian as well as
Russian secondary sources of the matter;

—  Participation in scientific conferences and
competitions in order to gauge the actual



acceptability of my researching results;

—  Define the connections between organization,
equipment, tactical methods, events of the operation
and the Mission Command;

—  Analyse connection between the type of command
and the success during the operation.

Scientific Goals

My scientific intentions are as follows:

—  Present the difference between the principles of the
mission-type and order-type command; point to
chances of Mission Command, which can be used
in the modern manoeuvre warfare and during the
unsymmetrical warfare; as well as explore the
Mission Command’s limits, which can it hinder in
its operation;

—  Expand national scientific knowledge with new
elements of matter;

—  Redraft the main connections of “Spring Awake”
on operational level;

— Give a new style, expressive military historical
example, which is useful for the modern military
leader training and education;

—  Attest the Mission Command’s necessity to change
of service culture in HDF.
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ATF-2 Dingo In: Haditechnika 2004/6. HM
Technologiai Hivatal, Budapest, p.18-21., and:
http://www.haditechnika.hu/Tipus/Dingo.htm

The Hungarian light infantry during the WW II. In:
Regiment, 2005/I. SkyBear Bt., Budapest 2005.,
p.12-15.

Light Infantry and light riflemen. In: Uj Honvédségi
Szemle 2005/2., HM Zrinyi Kommunikacids
Szolgaltatd Kht., Budapest 2005., p.81-89.0. and
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60. Operation ,,Spring Awake” — at the ,Military
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Historical Institute and Museum — Budapest 19.04.
2007
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