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THE AIM AND SUMMARY OF MY RESEARCH 
 
The majority of my military career was spent (27 years out of 37 years of service) in various 

positions of providing support to weapons’ systems.  The remainders of my service years, 

approximately ten years, were spent in assignments providing service support to military 

vehicles and logistics.  Based on my career experience, I came to the conclusion that in order 

to be successful, a key ingredient of success is to know and understand the basics and to have 

the requisite subject matter expertise.  This is my impetuous for the continued research into 

the history of the profession.  In this endeavor, I was assisted by the leadership of the 

Hungarian Defence Forces, with the implementation of designated commemorative service 

days in the Armed Forces.  The Hungarian Forces Chief of the Defence Staff decreed 01 

August as Armament Technical Services Day. 

 

 The designation of commemorative Services days gave me the initial impetuous to 

start my historical research.  At the beginning, the aim of my research was to study Hungarian 

Military history, and to prepare a draft version of the armament and ammunition support 

services’ history.  My intentions were to provide an overview for all those currently serving in 

these services, as well as for the generations to come, and simply for all those who are 

interested to find out about the efforts of this service branch of the military over the centuries, 

to ensure the provision of serviceable weapons and ammunition required to conduct battles 

and military operations.  

 

 The summary of my research work appeared in my 1994 book entitled “ The History 

of Armaments and Ammunition Services”, published by the Hungarian Forces’ Weapons 

Technical Services Directorate.  Continuing my research, in 1997 I published a second book, 

with a considerably increased and improved content on the same theme, entitled: “The 

History of Armaments and Ammunition Services In Hungary, from the Birth of the Nation to 

Present”.  In addition, I have published my research results in several scientific papers. 

  

 During my research, I came to the realization that, many authors addressing this topic 

have chosen to describe the technical evolution of armaments and ammunition in great detail, 

but paid only minimal attention to, or completely overlooked the issues dealing with the 

provision of armaments and ammunitions support services. 
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From my perspective, the presence of arms and ammunition branch today amounts to a 

historical proof that, armament support services first came into existence with the introduction 

of firearms.  The armament and ammunition support services started from humble beginnings 

with the line of blacksmiths, arms makers, ammunition suppliers, and evolved with time 

through the artillery branch.  Its development was greatly aided, and eventual succession as an 

independent branch of the armed services with the improvement and constant proliferation of 

arms.  The armament and ammunition support services (provision of arms and ammunition) 

are the essential elements of war fighting capability, and forms an integral sub-element of 

logistics services.  The mandate of the armament and ammunition support services, within the 

larger concept of logistic support is the procurement, storage and maintenance of ammunition 

delivery platforms, provision of initial support and re-supply of military units in peace and 

wartime. 

 

I have set the following scientific goals for my dissertation: 

 

- to examine the armament and ammunition support services in historical context 

with the view of investigating the relationship between domestic production and 

provision of supplies; 

- based on events in our national history, to analyze the adequacy of arms and 

ammunition supplies, their composition, and their delivery to the required 

consumption points; 

- based on military historical evidence, examine the concept, organizational 

development, organizational transformations, or organizational structural 

consistency over period of time, and in phases of history - as it pertains to the arms 

and ammunition support services; 

- investigate the effects of significant historical changes on the arms and 

ammunition support services; 

- examine the effects on the support services activities with specific focus on the 

quality of services provided, as a resulting from being subjected to integrated 

transformational processes during the past decades. 

 

 

The specific goal of my research is to provide concrete recommendations, which will ensure 

the successful transition of the armament and ammunition support services from its current 
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position, as a system of service support, with the capability to provide the best possible 

services to the armed forces in support of their current and future mandate. 

 

My main goal is to acquaint myself with, analyze, examine, induct, deduct, and through 

systematic and detailed review of the system, be able to map the historical relevance and 

causes of evolution in the armament and ammunition support services. 

 

  The existing factors during the writing of my dissertation 

 

 Following the 2006 general election, the government put in motion one of its 

campaign promises to finalize the ongoing military transformation.  As a result, the 

Government issued a directive to the military 2118/2006 (VI 30) in an attempt to fulfill this 

undertaking, which resulted in the disbandment of traditional Hungarian Forces units, 

strategic level headquarter elements, military equipment and supply services branches’ 

directorates.  In some cases, the component elements of these directorates with their mandates 

were integrated into the newly formed Ministry of Defence Logistics and Development 

Agency, and in part into the Joint Forces Headquarters’ organizational mandate.  This change 

was implemented to clearly delineate between the areas of responsibility for consumer and 

production logistics.  The overall result from the Government directive was that the support 

services branches, but more specifically the MOD Armaments and Ammunition Support 

Services Branch was disbanded. 

 

Based on my years of research work in this area, I feel obliged to provide a suitable historical 

account for posterity of the significant achievements and dedicated work of my colleagues in 

support of the MOD Armaments and Ammunition Support Services Branch and its 

organizational predecessors. 

 

Assumptions and Limitations 
 

In reviewing the historical time periods, I have kept the in vogue nomenclature of the 

services and organization of the time, to maintain historical authenticity.  

 

I will conclude my examination of the topic, with a detailed review of the historic 

Hungarian Forces’ activities, focusing on provision of armaments and ammunition.  It is not 
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my intention to detail the evolution of different weapon delivery platforms; others have 

already done this. 

 

        The initial historical period – from the birth of the Nation to the XIX century, will only 

be addressed in a quick overview, only critical elements necessary for the understanding of 

relevant cause and effect relationships will be detailed.  

 

 My analysis will be based on historical evidence, taken from the works of well-known 

authors in the form of quotations, will provide the relevance to the subject matter discussed. 

The chronologically listed time periods will provide true documentary evidence on the 

transformation process.  The thus revealed mosaic of evidence will clarify the supply process, 

the critical periods of the organizational transformation, and the historical lessons learnt. 

 

 I have drawn the supporting details from my aforementioned, earlier published book 

(1997), where the supporting annexes contain the tables, concepts and other relevant 

information.  Because of its extensive volume, it is not possible to include this material in my 

dissertation.  

 

 My research period terminates at the end of the 1990s.  The transformation and 

renaming of the material-technical support services into logistics support services will serve 

as the concluding period for my analysis. 

 

SUMMARY OF RESEARCH WORK AND CONSEQUENT 
DEDUCTIONS 

 

In reviewing the history of arms and ammunition support services, it is readily evident 

that it was a long, arduous road of evolution from the simple blacksmiths at the time of the 

birth of the Nation to our present time of material-technical (logistics) support services.  In 

examining the historical evidence we can conclude that, what we understand to be the 

armament and ammunition support services branch came into existence and started its 

evolution with the introduction of firearms, especially with the appearance of artillery 

ammunition.  The first armaments experts appeared/came from the ranks of artillery personnel 

and were themselves by trade artillery persons.    
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 The evolution of arms, but first and foremost the provision of ammunition made 

served as the mother of necessity to create the armament and ammunition support services as 

an independent Service branch.  As demand for supply of ammunition became significant, it 

became necessary to introduce a large-scale production, and with it came the organization 

responsible for the provision of large-scale ammunition stocks.  

 

 The technical support services portion of the armaments and ammunition support 

services came into existence with the evolution and sophistication of arms.  The more 

complex the weapons system became, the more expertise was needed to maintain the 

weapons.  As the number of complex weapons increased, so did the number of experts 

required to maintain the existing inventories in service.   

 

 The historical facts provide many useful deductions.  Based on my research, the most 

significant deductions are as follows: 

 

 - historical events prove the point that the defense of the country requires domestic 

production; our national history provides ample examples of patriotic war efforts being 

supported with national production created in the last minute, and with only minimal capacity; 

in many cases this came to be too late to be of any consequence; 

 

 - our military forces were constantly suffering from inadequate funding; in most 

historical periods they did not have the financial resources to provide advanced weaponry, or 

to have the necessary organization to provide requisite support; against all odds, our 

predecessors relied on their ingenuity, enthusiasm to improvise creating solutions to resolve 

their disadvantage; 

 

 - over the period of time, during force generation for our military, there were long 

periods, when the make-up of the military, its equipment and numbers were not determined 

by free will of the Nation, but were dictated by a foreign power; 

 

 - in many tragic historical events, the cause of the tragedy was not the supply and 

provisions of arms to the forces, despite being ill equipped.  In the provision of ammunition 

services only transportation can be considered as a negative factor, when in cases of cursory 

follow-up review of events erroneously concluded that ammunition shortage was to be 
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blamed for the failure of action, when in fact a detailed review of the events proved that there 

was adequate supply of ammunition, but because of transportation difficulties the ammunition 

did not reach the areas where it was most needed; 

 

 - in examining some of the war actions, we can find many examples which are quite 

appropriate for our times as well – such as composition of ammunition stocks, ammunition 

stocks quantities, personal weapons, the number of logistic service support units, 

organizational structure, supply services methods, procedures and resolving necessary 

requirement issues, etc. 

 

 - the legal contexts governing weapons and ammunition were developed over the past 

centuries.  The historical experience and factors gained over this time period have to be 

seriously considered when contemplating modification, changes to the supply system, 

otherwise disregard of these factors can create tremendous confusion; 

 

 -  in analyzing the operation of the armament and ammunition support services, it is 

clearly evident that a smooth operating process is only possible if there is a very close 

link/relationship in existence between the headquarters and executing elements.  The failures 

of the integration attempts of the ‘50s and ‘60s can be partly be attributed to the weakening of 

this link; 

 

 -  there is ample historical proof to support the contention that provision of services 

only work well if the personnel in key leadership positions possess the requisite expertise in 

the field and have the personal experience; 

 

 -  it is considered the most essential requirement to any functioning military to have 

effective armaments and ammunition support services; however, it is evident, that by the end 

of many conflicts, only ammunition supply, foods services, fuels, and medical services were 

functioning – to a degree;           

 

 - historical experience has shown us, that basic laws of conducting warfare (such as 

armaments and ammunition support services) cannot be altered by political will – without 

serious consequences.      
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 - the integration of materiel-technical services into the logistics services can be traced 

back in history to armaments’ evolution and advancements in weapons technology.  However, 

the same historical evidence is not there to rationalize the separation of consumer and 

production logistics, or the disbandment of traditional services branches; 

 

 - during our history, our military have found itself many times in the same dire 

situation as we are witnessing today, or even in worse predicaments.  There were several 

solutions attempted to remedy this type of situation in the past; the single most successful 

attempt of all – which could possibly be used today was the following: a realistic assessment 

and appreciation of the situation, to rid the organization of useless, surplus 

materiel/equipment; retain only what is necessary to function in the future, or material that is 

absolutely indispensable; and use the time required for research and development/ few or 

perhaps more years, to train and prepare the personnel establishment aggressively for their 

future task.  This is how we could create the conditions for a more modern and effective 

military force, which will meet the requirements of its time (this process is already under 

way). 

 

 Based on the historical review, I would be remiss not to point out, that we ought not to 

forget, but be familiar with our past, the deeds of our predecessors, their mistakes and their 

achievements. 

 

 The armaments and ammunition support services branch’s experts clearly maintain a 

vision of their mandate – to provide the best possible armaments and ammunition support 

services in the form of well functioning weapons, weapon systems to the fighting elements of 

the military  – regardless of the name given to their organization at any one period in time.  

They will not spare any effort in the achievement of the above stated aim; they will endeavor 

to constantly improve their knowledge and expertise of their trade to be capable of meeting all 

new challenges. 

 

I CONSIDER THE FOLLOWING TO NEW SCIENTIFIC EVIDENCE:   

 

 1.  I was the first person to study the armament and ammunition support services 

history, which included periodic as well as collective historic period overview and evaluation 

of the system of service.  I came to the conclusion that, the defense of the country, it was 



 9

necessary in all cases to have domestic arms and ammunition production, with specific 

relevance to the procurement of large-scale equipment and materiel. 

 

 2.  I have proven through detailed analysis of tragic events in our history that, 

inadequate armament and ammunition support can be caused by two major factors: firstly, the 

availability of required materiel for the manufacture and production of armaments and 

ammunition, and secondly the transportation of required materiel in the required time and 

place.  Failure to meet either one of the foregoing factors can have critical mission failure and 

tragic consequences.   

 

 3.  After a thorough and detailed examination of our war experiences, I have come to 

the conclusion that, the critical elements of the principles of armaments and ammunition 

support services remain constant throughout the ages of history, especially the combination of 

ammunition stocks, the quantity of ammunition stocks, personal weapons, the make-up and 

number of support services organizations; the method of provisioning and supply, procedural 

activities as well as satisfying un-forecasted requirements. 

 

4. I have shown, that the domestic procedural practices of the armaments and 

ammunitions support services developed over the centuries cannot be overlooked when new 

supply procedures are contemplated.  On the contrary, the past practices must be strictly 

observed, in order to avoid any potential serious consequences caused by the implementation 

of new and untried methods.   

 

 5.  Examining the difficult periods in our history, when our military forces were facing 

very difficult times, I have deduced the most successful resolutions found in those difficult 

times to remedy the situation with focused approach.  More specifically: the organization 

must rid itself from surplus, unserviceable equipment (“only keep those that have some use in 

the future, or are considered indispensable!”); the time required for the development of new 

technology, must be used to intensively train personnel establishment.  This is how the cadre 

of personnel can be prepared for the demands of a more modern and sophisticated age for a 

more effective military force. 

 

 6.  The historical review and evaluation of our national armaments and ammunition 

support services’ activities – although the organization nomenclature may have been changed 
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over periods of time – and in recognition of the errors committed and the deeds of our 

predecessors, benefiting from their experiences, can be summarized in a very general way as 

follows: for the entirety of the service including its personnel, the sole reasons for their 

existence and continued existence is to provide the military forces with serviceable 

armaments and ammunition at all times.   

 
Recommendations and suggestions for implementation:  
 
I recommend the implementation of the summarized experiences derived from 

the  “History of weapon and ammunition support” on the following areas: 
- Developing and restructuring organizations; 
- Military education, both for general military training and for specialized 

logistics training programs; 
- Via a widespread publication to promote the military in the society  
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