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The outline of the scientific problem

After the regime change in Central and Eastern Europe a gradual closing of the gap
could be observed between the security interests of previously adversary countries.
Joining the European Union was an objective not only for the former Socialist
countries but also for neutral Austria. Today both the Republic of Austria and
Hungary are EU Member States and as such they are also participants the Common
Foreign and Security Policy (CFSP) and of the European Security and Defence
Policy (ESDP). Common interests and objectives also require the establishment of
preconditions for joint military actions thus it can be clearly justified that processes in
EU Member States outside NATO should also be monitored.

The neutrality of Austria was also given a new input since the armed forces of the
country participates not only in UN missions but also in peace support operations
under NATO leadership. Such new dimensions request every country to adjust their
armed forces and their logistics to the new challenges.

No research or comparative analysis of various national solutions of logistic support
has been conducted by Hungarian military science. The complexity of this task is
clearly indicated that today there is research in this field only with regard to a few
countries. To date, due to the lack of methodology, there has not been conducted
any comparative analysis of the military logistic structure of Hungary and another
country.

Another problem is that the comparison of Austrian and Hungarian security policies
and defence policies and that of structural changes from Cold War confrontation to
current issues combined with the identification of defining tendencies has not been
accomplished yet.

Here and now | wish to deny a logical argument stating that specific national systems
cannot be copied therefore an analysis of their mechanisms is of no fundamental
importance. It may be an opinion but today military operations can hardly be
conducted within national frameworks thus in the case of a joint deployment it is
reasonable to be familiar with the basics of national logistic of foreign armed forces
besides NATO principles. Multinational doctrinal fundaments can be applied only
above a certain level of cooperation therefore oftentimes national solutions can only
be encountered at executive level. A clear sign for this is the dynamic development of
military cooperation between the Austrian and German armed forces generated by
the joint activities in various foreign missions.

For the time being there are too many factors for maintaining national logistic
support. These have both objective causes — e.g. different military equipment,
different economic opportunities of countries — and subjective ones — various
interests of the defence industries of different and sometimes even competing
national economies and also the limited options for the political leaderships of
individual states in the field of defence spending.

Current international principles related to various military operations prevail and
become interpretable through national military science. Irrespectively of the allied or
multinational frameworks in which a nation intends to deploy its armed forces the



shaping of their internal system of operation takes several decades. Consequently,
the pre-1990 roots of both Austrian and Hungarian military sciences should be taken
into consideration which | used as a starting point for my research. | regarded this
method justified since it makes the development involving every field of military, inter
alia logistics, more sensible. What | consider particularly interesting is the analysis of
the process how the Austrian and Hungarian armed forces, previously trained and
prepared for fighting one another, arrived to meeting the requirements of
multinational operations and capabilities of cooperation.

In the field of logistic support it is obvious that the objective is to establish capacities
allowing both international commitments and military support to coalition/allied troops
in the framework of host nation support.

The primary objective of my research was to compare the consumer logistic systems
of the Austrian Armed Forces and those of the Hungarian Defence Forces. The
analysis was complicated by the fact that there are no exact indicators allowing the
comparison of two support systems of such complexity. Therefore the establishment
of the methodology of comparison became a fundamental objective during my
research activities.

Research objectives

1. Identification of the similarities and differences of the security and defence
policies of Austria and Hungary and that of the deployment principles and
trends in structural changes of the two armed forces.

2. Through the comparison of the consumer logistic systems of the Austrian
Armed Forces and those of the Hungarian Defence Forces identification of
their development factors.

3. ldentification of both the similar and different features of the consumer logistic
systems of the Austrian and of the Hungarian Defence Forces.

4. During the comparative analysis the elaboration and presentation of research
methodology allowing the comparison of different logistic supports systems.

Research techniques

During the preparation of my dissertation the following research techniques were
applied:

1. Historical review to indicate and highlight changes in both the Austrian and
Hungarian defence, justifying the transformation processes of the past nearly
two decades.

2. Comparative analysis to find the identical and different features of the Austrian
and Hungarian consumer logistic systems.

3. Examination of national logistic support systems on the basis of lessons
learned from Austrian and Hungarian principles related to multinational peace
support and crisis response.

4. Analysis of the theoretical fundaments and regulations of the Austrian and
Hungarian logistic support of operations with the use of research of special
literature and analysis of sources.



5. Identification of the practical influence of theoretical fundaments through both
international and domestic consultations; elimination of contradictions in
special literature.

6. Practical studies of the Austrian military thinking, of the operation of
professional and organisational culture during the conduct of FOURLOG
Logistic Training Programme.

7. Drawing summarised conclusions and making proposals.

A brief description of analyses

Because of the working theory, the research objectives and techniques the
dissertation consists of three chapters.

In Chapter One | present the shaping of the security and defence policies of Austria
and of Hungary from the1990s to date. On this basis | analysed the stages of the
transition of the two military forces and changes in the deployment principles from
national defence to the new balance between foreign mission and conventional
defence tasks.

In Chapter Two | compare consumer logistic systems through system-based
approach. | present a general theoretical system defining research methodology and
compare the notion, content, conception and principal fundaments of logistic support.
On the basis of international regulations and principles | compare the tasks and
structure of national support systems of missions. | summarise the system of Austrian
and Hungarian logistic branches and identified their different and similar features.

In Chapter Three | summarise the conducted research activities and outlined my
research findings and proposals.

Summarised conclusions

In my doctoral dissertation | summarise my research conducted in the field of logistic
support of both the Austrian and Hungarian armed forces.

In my work | tried to go beyond narrow professional approaches and identify the
problems through the disclosure of wider, comprehensive contexts and their impacts
— similarly to my attempts in my University PhD thesis work. To this end | conducted
research in the field of factors — which | regarded important — having influence on he
two logistic systems.

Through the models of Austria and Hungary | prove that today each European state —
regardless of its belonging to any alliance — has similar security interests and
participates in processes aimed at international security and stability. The two
analysed countries shaped their defence systems along two entirely different
interests during the Cold War period. From that situation they arrived at participation
in current multinational operations: Austria at armed peace support operations and
the collective defence of the EU and Hungary at any type of peace support



operations and crisis response operations including war fought in the interests of the
Alliance.

The analysis of deployment principles of armed forces proved that current tasks can
be approached through an entirely different concept. Not only in Hungary was this
process difficult and lengthy but in Austria too.

Through the presentation of the major trends of the transition of armed forces |
analysed structural, quantitative and qualitative changes leading up to shaping a
structure which meets the requirements of current tasks and missions. The
abandoning of independent service commands in both countries indicates the
demand for a unified command structure and the focused utilisation of resources.
During the restructuring of both armed forces similar requirements appeared but their
accomplishment brought along significantly differing results. While the Hungarian
Defence Forces focus on the establishment of expeditionary capabilities the Austrian
Armed Forces maintains their combined arms capabilities.

For the examination of the system of logistic support | apply a comprehensive
theoretical system model allowing the analysis of the entire system.

| based the comparison of the system of consumer logistic on NATO principles and
regulations. The fundamental principles of the Alliance was adapted by the EU too
and these regulations also apply on Austria as a PfP Member State. | compared the
notions, functional fields, and principles of logistic support. On the basis of research |
could state that combat service support is more significantly present in the Austrian
system as a collective notion, moreover, the Bundesheer is more consequent in
adapting fundamental NATO principles than the Hungarian Defence Forces.

The branch support system of the two armed forces has characteristic features which
are the legacy of the previous era. To date neither in Austria nor in Hungary can an
intention be identified aimed at the unification of the fragmented materiel support
system. In my scientific research | compared the branch system of the Austrian and
Hungarian logistic support in relation with organisations.

In the field of logistic support of foreign operations both armed forces operate a
structure with fundamentally multilevel, national support elements.

In summary | state that the structure of the logistic support systems of the two armed
forces fundamentally differs from one another. However, this difference is reduced
during the execution phase — that is when the national support subsystem operates —
because of the adaptation of NAO principles. In my opinion both the Austrian and the
Hungarian armed forces are at a level of interoperability that allows them to
participate in any international operation.

New scientific findings
1. | proved that changes in security policy, deployment principles, and structure,

generated by the transformation of security environment induce trends offering
increasingly similar responses and solutions in different nations.



2. On the basis of a comparative analysis | identified factors determining the
development of the system of consumer logistics regardless of belonging to
one or another alliance.

3. With the use of system-based approach | disclosed and presented both the
similarities and differences of Austrian and Hungarian consumer logistics.

4. | elaborated and applied a system-based approach for the comparison and
examination of differing consumer logistic systems of various national armed
forces.

The practical usability of research findings

With the use of system-based approach applied in my dissertation different national
logistic systems can be examined in a unified structure. The dissertation provides a
comprehensive insight into changes and tendencies in both the Austrian and
Hungarian armed forces during the past 17 years therefore it can be used as an
authentic source by researchers of this particular field. The Austrian solution are in
many ways different from those experienced during the restructuring of the
Hungarian Defence Forces, making the dissertation a good background material for
force planers and experts dealing with further development of the system of logistic
support. The dissertation can also be used as special literature in both full-time or
distance training at the National Defence University.
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